
Sustainability, ESG & Long-Term 
Value Creation

OPERATION PHASE

54

Integrated Risk, 
Safety & Sustainability 

Services

Strengthening Operational Safety and Reliability

As projects transition into operations, our focus shifts to asset integrity, operational risk 
control, and workforce safety, ensuring continuity and compliance across the asset 
lifecycle.

þ   Process & Operational Safety

 l  Electrical Safety Audits, LOTO audits, thermography, earthing, and lightning 
 protection audits

l   Operational Risk Management (ORM) and Process Safety Management (PSM) 
 frameworks

l   Asset Integrity Audits and Operational Risk Assessments

l  Incident investigation and Root Cause Analysis (RCA)

þ  O&M Safety Assurance

l O&M Safety Audits for solar plants and wind turbine towers

l Contractor safety monitoring

l Conned space entry monitoring

l Work-at-height safety checks and lifting equipment inspections

þ   Safety Culture Transformation

l Safety Culture implementation programs

l Leadership and middle management safety workshops

l Behaviour Science Based Safety (BSBS) programs

l  Competency development in HIRA, PTW, RCA, and emergency response

l Continuous SME handholding and on-ground coaching

Enabling Responsible Growth and Future-Ready Projects

We extend support beyond safety into environmental stewardship, climate resilience, and 
ESG performance, helping renewable projects meet regulatory, investor, and societal 
expectations.

þ   Environmental & Social Impact Services

 l Environmental & Social Impact Assessments (ESIA)

l Biodiversity, avifaunal, land-use, and cumulative impact assessments

l Water resource, hydrogeology, and marine/coastal studies

l Site assessment, remediation, and decommissioning planning

l Environmental compliance and permitting support

l Geotechnical services *

þ  Climate & Water Sustainability

l Climate risk and resilience assessments (ooding, cyclones, extreme weather) *

l Water stewardship programs and AWS compliance

l Long-term water sustainability planning for remote wind and solar hubs

þ   ESG, Carbon & Net-Zero Advisory

l ESG framework development and Business Responsibility and Sustainability 
 Reporting (BRSR)

l Carbon footprinting and Net Zero strategy *

l GHG accounting and resource efciency programs

l Renewable project assurance audits

l ESG due diligence and transaction support

l Energy strategy development *

Outcome: Reduced incidents, improved asset reliability, and a proactive 
safety culture across operational sites.

Outcome: Sustainable, climate-resilient assets aligned with global ESG and 
Net Zero expectations.

* In collaboration with Inogen Alliance

Across Solar and Wind Energy Project Lifecycle



Building Safety and Risk Resilience
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DESIGN & CONSTRUCTION PHASE

Across the 
Renewable 

Energy Project 
Lifecycle

At Chola MS Risk 
Services, we partner 

with renewable 
energy developers, 

EPCs, and operators 
to embed safety, risk 

resilience, and 
sustainability from 

concept to 
decommissioning. 
Our services span 

the entire lifecycle of 
solar and wind 

projects, ensuring 
safe design, 

compliant execution,
efcient operations, 
and long-term ESG 

performance.

Chola MS Risk Services (CMSRS) is a leading Indian consulting rm offering integrated 

solutions in Health, Safety, Sustainability, and Risk (HSSR). A joint venture between the 

Murugappa Group and Mitsui Sumitomo Insurance Group and technical collaboration 

with InterRisk - Japan, we combine global expertise and local insight to solve complex 

industrial challenges.

As a proud member of the Inogen Alliance (partnering with Antea Group, USA), we bring 

globally benchmarked safety and sustainability solutions tailored to Indian contexts.

With a team of 500+ EHS professionals and 15,000+ successful projects across 50+ 

sectors, we support Fortune 500 companies, PSUs, and growing businesses in 

managing risk, driving compliance, and building a culture of safety and sustainability.
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Integrated Risk, Safety &
Sustainability Services

We support projects at the earliest stages, helping clients identify, assess, and control risks 
before they translate into incidents, delays, or cost overruns.

þ   Technical Risk Studies & Assessments

 l  Electrical Safety &  Engineering Studies

  Arc Flash Studies, Electrical Safety Studies, Earthing & Grounding Reviews, Relay
 Coordination, and Substation Safety Reviews for solar PV plants, wind turbine
 generators (WTGs), and transmission interfaces.

l Process Safety & Quantitative Risk Assessments

  E-HAZOP, HAZID, and QRA for solar PV, inverter stations, BESS, hydrogen, hybrid
 systems, turbine erection, substations, and evacuation scenarios.

þ  Construction Safety & Governance

l Construction Safety Audits and Site Safety Plans

l Review of critical lifting plans, crane safety, and work-at-height activities

l Safety design inputs during EPC reviews for electrical and construction systems

þ   Safety Systems & Contractor Management

l Project Safety Management Plans

l Permit to Work (PTW), Job Safety Analysis (JSA), and Contractor Safety 
 Management Systems (CSMS)

 l Construction Safety Manuals and standard operating procedures

þ  Training & Capacity Building

l  Safety induction programs and Contractor Incubation Center (CIC)

l  Leadership and frontline safety bootcamps

l  Train-the-Trainer programs for site HSE teams

Outcome: Safer construction sites, compliant execution, and strong 
safety governance embedded from day one.

One Partner. Every Phase.

From design and construction, through operations, to sustainability and ESG, Chola MS Risk 
Services delivers integrated, lifecycle-based solutions that enable renewable energy projects 
to operate safely, responsibly, and sustainably - today and into the future.

LOGISTICS & 
ROAD SAFETY

ENVIRONMENT &
SUSTAINABILITY

PROCESS 
SAFETY

ELECTRICAL 
SAFETY

INDUSTRIAL
HYGIENE

Headquarters :  Dare House’, No. 2, NSC Bose Road, Chennai – 600 001

Locations :  India: Chennai | Gurgaon | Mumbai | Vadodara | Hyderabad | 

  Bhubaneswar | Kuwait | Dubai

Website :  www.cholarisk.com

Inquiries :  inquiry@cholams.murugappa.com


